The November 5, 2025 meeting of the Gregory Public Library Board of Trustees was called to order at
5:05pm by President Kathy Kayl. All Members were present.

The minutes from the October 1, 2025 meeting were presented and approved per President Kathy Kayl.

Tara Engel presented the Financial/Statistical Report for October 2025, accepted as presented using the
computer to show figures.

Correspondence report-
Old Business:

Maintenance- Tree was removed and the stump will be repurposed for our little free library. No water
issues since it’s removal

The budget report from Trudy wasn’t received.

We were accepted for the 5" round of receiving the Pilcrow Foundation matching grant. Kristen motioned
and Guyla seconded to use Haisch funds to cover the fundraising amount needed to match of 400.00. Tara
will work through the list of books and submit the money and requested books.

New Business:

The library was asked to participate in the Chamber Cookie Crawl and parade of wreaths. Gregory
Auxiliary Book Club members are helping to provide the cookies for the even and Tara and staff will come
up with a library themed wreath for the Silent auction of wreaths.

Tara has applied for the SKPL grant in the amount of 2000.00 which is to buy STEAM kits that can be
circulated and used for programs.

Cara asked before the meeting about travel reimbursement and if we had a policy on that. The City follows
the state for meal and mileage reimbursement and so it will change yearly. Tara will work on getting this
added to our policy for clarification and passed around the latest numbers for the State for the board to
see.

November events were discussed.

Next meeting is scheduled for January 6, 2025 at 5:00 PM

Kathy Kayl moved to adjourn.

Meeting adjourned at 5:37pm with a motion from Cara Hull and second from Barb Beehler.

Respectfully submitted,

Tara Engel, Secretary



