The March 4, 2026 meeting of the Gregory Public Library Board of Trustees was called to order at 5:01pm
by President Kathy Kayl. All Members were present except Kristen Jacobsen and Guyla Husman.

The minutes from the February 4, 2026 meeting were presented and approved as read per President Kathy
Kayl.

Tara Engel presented the Financial/Statistical Report for February 2026, accepted as presented. Questions
arose about how designated funds are handled.

Correspondence report- We were awarded the Stephanie Miller Davis grant for Summer Reading in the
amount of 1000.00.

Old Business:

Maintenance- Jerry’s crew is working on installing the new A/C units, unknown when it will be finished.
Tara asked about the window screens and if we could purchase or have some made to allow for them to
be open and not have bugs come in.

The budget report from Trudy was reviewed.

We received two applications for employment and Tara asked about how involved of an ad we wanted to
advertise in the newspaper. Run for 2 weeks, Tara is to email or text the board with the estimate. Tara
spoke on air with Chris Doski. Had one person in to ask about it smelling of illegal substances. Kathy said
we need a person now and so they can help with Summer Reading if Christian and Piper won’t be available.

Pilcrow Grant- The books are all cataloged and over half of them have been circulated, Tara has the
reporting to do and will possibly be eligible for the next round. She asked if the board wants her to move
forward with trying for it and utilize the County funds as the donor money. The Board agreed that that
would be okay. Also spoke about approaching the County to ask for more money at their next budget time
with reports of how many County patrons we serve.

Tara is finishing up the Flight Path Grant she received and will be starting on the Science Across America
grant as soon as she receives the kit and the funds. This will be incorporated into Summer Reading and
STEAM club activities.

New Business:

Kathy asked for a motion to purchase screens for the windows, Laura Petersen moved and Barb Beehler
seconded. Motion passed, Barb Beehler volunteered to measure the windows and get estimates on the
screens.

The PLS report was also passed around and reviewed by all members and signed by Kathy. Tara highlighted
certain numbers and said it was quite the pain to accomplish because all was done manually. Especially
the Facebook interactions with patrons.

Tara took time to acknowledge Pat Mattson and all of her years of service on the Board and asked for
thoughts and prayers to remain with the family.



Tara will be attending Jumpstart on Tuesday in Chamberlain. This is a workshop to gather information on
Summer Reading ideas and share our ideas with others. Tara presented to the Board the ideas she will
be sharing. Decades of local history exploring our bound newspapers and a Tell Your Story workshop with
prompts for passing down family history.

Laura spoke about the career fair and Tara was asked to sit there with Trudy but she didn’t want to close
the library for that. A board member is welcome to sit and talk about our open position or what the library
consists of for workload duties.

March events were discussed.

Next meeting is scheduled for April 1, 2026 at 5:00 PM

Kathy Kayl moved to adjourn.

Meeting adjourned at 5:51pm with a motion from Laura Petersen and second from Barb Beehler.

Respectfully submitted,

Tara Engel, Secretary



