The January 7, 2026 meeting of the Gregory Public Library Board of Trustees was called to order at 5:03pm
by President Kathy Kayl. All Members were present except Laura Petersen.

The minutes from the November 5, 2025 meeting were presented and approved as corrected per
President Kathy Kayl.

Tara Engel presented the Financial/Statistical Report for December 2025, accepted as presented using the
computer to show figures.

Correspondence report- None
Old Business:

Maintenance- Nothing to report as being done, per Laura’s email, Tara is to reach out about getting the
little free library installed.

The budget report from Trudy was reviewed. Some questions to the items on the budget report about
supplies. Could be the floor mats that get swapped out.

The changes to the policy bok were reviewed for Travel reimbursement to be added under personnel and
the Reconsideration policy was updated to reflect the chain of filing a complaint. Kristen motioned and
Guyla seconded on the update of both policies and the motion carried.

New Business:

Tara informed the Board that she is on Jury Duty for the next 6 months. Tara inquired with the City office
about any policy in regards to this and how to handle if something comes up. The City doesn’t have a
policy at this time. Tara suggested to let them know that she is alone in her position for her job to try to
no be considered for selection should it arise. This led to conversation about trying to add on an adult 18
or older for the library as Piper will be graduating and so will Christian and starting the next phases. Tara
and Sherri both have boys in the same class and same activities so Sherri is not able to cover for Tara. Tara
is to work up an ad and get it out on social media as well.

Storytime is starting and we had a suggestion for reading to an animal that was brought up. Discussion
brought up concerns about the animal biting, insurance issues and if patrons are allergic. It was decided
to not allow animals for storytimes.

Francie Johnson has her Little Free Library up at the corner of her house and offering books when the
library is closed now.

January events were discussed.

Next meeting is scheduled for February 4, 2025 at 5:00 PM

Kathy Kayl moved to adjourn.

Meeting adjourned at 5:39pm with a motion from Guyla and second from Cara Hull.

Respectfully submitted,



Tara Engel, Secretary



