
The August 4, 2026 meeting of the Gregory Public Library Board of Trustees was called to order at 5:02pm 
by President Kathy Kayl. All Members were present.  

The agenda was approved per a motion from Guyla and second from Cara. 

Tara Engel presented the Financial/Statistical Report for July 2026, accepted as presented per Kathy Kayl.    
10 new patrons! 

Correspondence report- The Autumn Training in October was sent out to everyone via email and Tara 
indicated that she signed up to go to Mitchell on the 21st if anyone else wanted to register to attend it will 
be on Disaster preparedness. 5 CEHs will be received. 

Old Business: 

 Budget was discussed about getting a form to the City if we thought anything needed to change on it. 
Building repair will probably be going up for us. 

 Summer reading has wrapped, waiting to see if anymore logs are turned in. Overall, the numbers were 
down and contemplating what to do about program times and days for building those back up.  A lot of 
conflicts with Church VBS and 4H activities and camps seem to be the main issues.  We served mostly the 
daycare kids and the magician was a bust for $/ attendee per the time it was held at. Piper and Tara will 
be taking some of the leftover supplies to the Stomp Chomp and Roar event on August 8th.   

Maintenance, the recent rain caused water to come in at the circulation desk and Tara contacted Mayor 
Laura who contacted Guhner and Tara met with them at the library on Thursday evening to discuss. It was 
determined that Guhner would secure quotes to cut out the existing sidewalk from the front South Side 
door down to the curb and make it slope away from the building where it seems to pool and this will help 
with drainage and also be more handicap accessible. 

Trustee Training was completed for 4 Board members, Tara will send Renee the link, Cara completed on 
her own. We should have enough CE hours for the Board for next year’s accreditation. 

The Science Across America kit came in and canvas bags are available for the board members to take if 
needed. Tara submitted pictures from our REA and Avera Tech days to share as ideas for others to use for 
programs. Kits will be used for STEAM club events beginning in September. 

New Business:  

We have given Graduation gifts to employees in the past and didn’t yet give one to Piper who will be off 
to college in a few weeks.  The Board approved a 50.00 gift card for 5 years of service per a motion from 
Kristen and second from Guyla. This will be a thank you and send off gift. 

The updated Trustee Handbook was handed out to everyone. Beginning at the September meeting we 
will be working through the policy book section by section until fully reviewed. Trustees also received the 
evaluation forms for self-evaluating and this will be done in November when employee evaluations are 
also performed. 

August events were discussed. 

Next meeting is scheduled for September 2, 2026 at 5:00 PM 



Kathy Kayl moved to adjourn. 

Meeting adjourned at 5:48pm with a motion from Kristen Jacobsen and second from Barb Beehler. 

Respectfully submitted,  

 

Tara Engel, Secretary 

 

 

 


